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Forward-looking Statements

AgthiaGr oup PJSC and its management may makeokengashatéemep ms icialmonditiom reselts pfepettionsa t € h
and business of the Group. These statements can be identified by the fact that they do not relate strictly to histoncahbfacts. Forwardooking statements often use words
such as “"anticipates,” “targets,” “expect s, Contihuesbapdeother similarexpressioma dr itsire dr cohditional eerbgl s , 7
such as “will,” “may,” “ might ;lobking ssatemants idvole kriownoand udkhowm risks, utisetieswand dthet fackois whiwch may cause the
actual results, performance or achievementsAgfthiaGroup PJSC to be materially different from any future results, performance or achievements expressed or implied by these
forward-looking statements. Examples of such statements include, but are not limited to, comments with respect to: 1.outtbekrarkets for products; 2.expectations

regarding future product pricing; 3.outlook for operations; 4.expectations regarding production capacity and volumestibashjéstrategies to achieve those objectives;
7.expected financial results; 8.sensitivity to changes in product prices; 9.sensitivity to key input prices; 10.seasitiaitges in foreign exchange rates; 11.expectations

regarding income tax rates; 12.expectations regarding compliance with environmental regulations; 13.expectations regatidgentdiabilities and guarantees; 14.expectations
regarding the amount, timing and benefits of capital investments.

AlthoughAgthiaGroup PJSC believes it has a reasonable basis for making these flmekang statements, readers are cautioned not to placeue reliance on such forward
looking information. By its nature, forwaddoking information involves numerous assumptions, inherent risks and uncertaiptifsgeneral and specific, which contribute to the
possibility that the predictions, forecasts and other forwdodking statements will not occur. These factors include, buinatdimited to: 1.assumptions in connection with the
economic and financial conditions in the UAE, Middle East, and globally; 2.effects of competition and product pricingspBesBacts of variations in the price and availability of
manufacturing inputs; 4.various events which could disrupt operations, including natural events and ongoing relationgaylkeesn5.impact of changes to or noompliance
with environmental regulations; 6.impact of any product liability claims in excess of insurance coverage; 7.impact otifuture of certain tax exposures; 8.effects of currency
exposures and exchange rate fluctuations.

The above list of important factors affecting forwaabking information is not exhaustive. Additional factors are noted elsFe/land reference should be made to the other risks
discussed in filings with UAE securities regulatory authorities. Except as required by applicabdtgheéaGroup PJSC does not undertake to update any ford@wking

statements, whether written or oral, that may be made from time to time by or on behalf of the Company, whether as afresultioformation, future events or otherwise, or

to publicly update or revise the above list of factors affecting this information.
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Agthia — Arabic for “Nutrition”
Leading Abu Dhabi-based food & beverage company

2 Divisions 6 Cateqories 13 Brands
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Agthia
Shareholding Structure

AListed on ADXAbu Dhabi Securities
Exchangegince 2005

AShareholder structure Shareholding Structure
A SENAAT (General Holding Corporatiof) % | 5% &
A Abu DhabRetirementPensiors & Benefits SENART [Let '
Fund—5%
A Free Float44% Free Float
A No single foreign shareholder may hold >

10%
A Foreignownership11.07%

A Totalforeign ownership allowed up to
25%

N O Ivhlo 1 As of June 30, 2015 |2 As of December 312014
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Market Performance
USD 1.2 billion market capitalization

AShare price@ USD 2.40 (AED 8.80);

+59% yo-y
AADI General IndeX -15%

AMarket capitalizatiof
AUSD 1.21 billion
A 600 million outstanding shares

AAccumulated value created at US
822 million

10n Septembet 3", 2015 |2 Asof June 3@, 2015, share price @ AED 7.43

@) Satic

USD Millions

2007

198

Accumulated Total Value

2013 2014

Shareholders' Equity m Accumulated Value Created

392 N

June 30th 2015




Board of Directors

Eng Dhafer Ayedl Ahbabi
Chairman

RashedHamadAl Dhaheri

Vice Chairman
Deputy Director, Indexed Funds
Abu Dhabi Investment Authority

SaifSaeedGhobash

Board Member
Emirates Palace

MohamedSaifAl Suwaidi

Director General
Abu Dhabi Fund for Development

AmnaObaidAl Zaabi

Deputy Director, Enterprises
Development
SenaafGeneral Holding Corporation)

KhamisMohanmad AlShamsi

Board Member
Abu Dhabi Islamic Bank PJSC

Salem Sulta®baidAl Dhaher

Head of Internal Audit
Abu Dhabi Investment Authority




Executive Committee

IgbalHamzah Chief Executive Officer

Pakistani, 53, joined in Aug. 2006
Previous posts include:
ACFOAgthiaGroup PJSC

ARegional Finance Director, P&G

ManolisTrigkonis Executive Vice
President

AgriBusines®ivision Greek 50, joined
in Sep. 2009

FatihYeldan Acting Chief Financial
Officer, Turkish49, joined inNov. 208

Previous posts include:
AFinanciaDirector, P&G, Blades and Razors

I\P/Ialnlrj‘gacturlng & Packaging Operations, ACommercial Director, SE Asia Food & Snacks, Previous posts include:
AFi?\chiaDirector The Gillette Compan Pepsico AGeneral Managelivartia CEE
’ pany, AMarketing & SaleDirector,Czechs SlovakRep., AGeneral Manager, Mars, Greece

Turkey &M ed Markets ITI
m
\ f

Fasahat Beg, Executive Vice President
Consumer Business Division

Canadian, 56, joined in Jul. 2006
Previous posts include:

| &
"N o |

Daniel Marie, Vice President Tarig Aziz, Vice President Toufic El Chaar, Vice President KhalidSulaimanVice President
Manufacturing Operations Projects & Business Solutions Human Capital & Organizational Public Affairs
French, 56, joined in Jan. 2010 British, 50, joined in Feb. 2007 Development Emirati, 44, joined in May 2004
Previous posts include: Previous posts include: Lebanese, 57, joined in Jan. 2008 Previous posts include:
AManaging DirectorAgralysGroup, France A(A) Finance Director, P&G, UK Previous posts include: AGroup Training & Dev. Managéwgthia
AManufacturing Director, YoplaitSodiaal ~ AGr. Finance Manager, The Gillette Compamniyp HR & Org. Dev., Abmaizj Kuwait Group, UAE

Group, France & UK UK and MEA AGroup HR Director, SITA, Europe AHR & Admin Manager, Grand Mills, UAE

N Qgthia




2. Business Strategy
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Strategic Roadmap

A transformed company in less than a decade

nclearstrategy
» Low/flat growth
» Highworking capital
* Unclear
organization
* Inefficient

systems/processes
Lowproductivity

ROADMAP

inancial
» Strongsales & profit
growth
* Improvedworking
capital

» Strateqic
Clearstrategy

Categoryleadersh

» Diversificationg
Category and
Geography

» Greenfield Mergers
& Acquisitions

» Corporate
Organization

Y 2 vy d T

F&B investment
options

e | | 9nébat-valued

F&B Company

* Performance
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Strategic Roadmap
Where We Will Play

Consumer Agri-business

Water Juice Dairy Feed Flour

PV "
\ .
\ 4 \ 4 \ 4
Rationale 7 agractive margins I Complementary | Leadership expansion in
| Sizable and fast growing to juice UAE
categories | Aim for | Building distinctive value
| Future opportunity for leadership on proposition and cost
international growth high-margin leadership for post-

sub-categories subsidy era




Strategic Roadmap
How We Will Get to Arrival Point

Strengthen core organically in the UAE (water, flour, feed)

Strengthen UAE consumer business with a meaningful
presence in 5-gallon, Juice and Dairy through acquisition

Extend leadership of agri-business through greenfield
expansion or feed acquisition

Turnaround under-performing businesses (Tomato Paste
and Frozen Veg, Frozen bakery, Monster)

Align organization and capabilities to deliver sustainable
profitable growth

i




3. Market & Competitive Landscape
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Agri Business Division

-

"Ve Hea\‘“\‘
A Market: $ 290MM / 568t
tons
A Market Growth: 23%

l FEED

A Market: $339VIM /
1,13Xtons
A Market Growth:4-7%

7\

@ agrivita

Feed Solutions

. . . .
O I-hIO Volume Sharas perinternal estimates

Market Sharé
Grand Mills
Al Ghurair
Emigrain
Import
Market Sharé
Grand Mills 53%

National Fodder
Al Ghurair
Emigrain

Others




Consumer Business Division — UAE

" WATER & BEVERAGES! I FRUIT & VEGETABLESH I DAIRY
Bottled Water #s@| |Tomato Paste ' Yoghurt 2
Market $200MM, growing @b-6% al_aln Market $14MM, flat @ Market $150MM, growing @B8-7% =
Volume Share Volume Share Volume Share
Al Ain | 24.5% Al Ain | 21.6% Yoplait ] 2.2%
Masafi | 22.4% Lacnor ] 9.6% Al Marai | 21.3%
Arwa | 13.7% Pr.Label _ ] 5.1% Al Ain | 18.1%
Oasis ____ | 7.5% Safa/Safi ____ | 6.8% Al Rawabi | 17.8%
Others | 32.1% Others 56.9% Others | 40.6%
Juice Drink- Single Se_rve % Frozen Vegetables | @ Yoghurt-Value yopidt =
Market $100MM, growing @flat ey Market $39MM, growing @-3% -
Volume Share Volume Share Value Share
CapriSun [ ] 10.0% AlAIn 7] 8.5% Yoplait 7] 3.8%
Rani | 24.1% McCain ] 12.4% AlMarai __ ]183%
Melco ] 13.7% Green Giant ___ | 9.0% AlAn ] 151%
Star ] 7.3% Watties __ | 5.7% AlRawabi __ ] 146%
Others la4.9% Others | 64.4% Others | 48.1%

1 Nielsen MAT June 2015




4. Financial Performance
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Revenue and Profit
Sustained revenue and profit growth

0
Net Sales - USD Million CAGRS%
451.0
412.0
361.5 Growth11%
311.8
251 1 274.2
232.7 ' 224.0 L Revenue Breakdown = Agri Business = Consumer Business
157.7
118.1 I
2006 2007 2008 2009 2010 2011 2012 2013 2014 2014 1H 2015 1H
. . CAGR4%
Net Profit- USD Million - 1
52.7
43.2 Growth20%
34.1
31.2 33.6

104

s I e I 2006 2007 2008 2009 2010 2011 2012 2013 2014

2006 2007 2008 2009 2010 2011 2012 2013 2014 2014 1H 2015 1H




Key Financial Indicators

Balance Sheet,

EVA - $MM
June 30, 2015 (Economic Value Added)
USD in Billions 37.1
28.8
23.2
Total Assets 150
12.9
0.6 9.2
42
Total Equity 2006 2007 2008 2009 2010 2011 2012 2013 2014
0.4 a0
CaS h & B an k Return on Equity
0.2 12_7%14.0%
11.6%11.6%  410.0
Borrowings 0.1% 82,
0.1 5.3%

4.2%

Net Cash
0.04

2006 2007 2008 2009 2010 2011 2012 2013 2014

WC as % of Sales
(Working Capital)

46%

0,
4M% 389,

31% 31%

29% 28% 27% 269

2006 2007 2008 2009 2010 2011 2012 2013 2014

Return on Net Capital Employed

16.7%

15.0%
12.4%

13.8%
12.5%

9.4% 9.2%

6.29
5.1% &

2006 2007 2008 2009 2010 2011 2012 2013 2014

EPS - Cents 8.8

7.2

5.6
5.2
4.7

3.9
3.3

13 1.7

2006 2007 2008 2009 2010 2011 2012 2013 2014

Net Debt to Equity Ratio

B.6%

2006 2007 2008 2009 2010 2011 2012 2013 2014

-4.4%

-1.7%
-10.5%

-11.2%-11.2%
-12.8% B

12.3%

-18.1%




Volume
Agri Business

Flouri Tons 6000 = Domestic = Export
Growth 176
I I I Feedi Tons 6000 mDomestic ® Export
2006 2007 2008 2009 2010 2011 2012 2013 2014 20141H 2015 1H

Growth 26

2006 2007 2008 2009 2010 2011 2012 2013 2014 2014 1H 2015 1H




Volume

Consumer Business — UAE

B waTER T

Bottled Water i Million Cases

= Domestic = Export
Growth 28%

2006 2007 2008 2009 2010 2011 2012 2013 2014 2014 1H2015 1H

5-Gallon Water i Million Bottles

H|ce Crystal uAl Ain

Growth 136
0.0 OO-IIIIII II
2006 2007 2008 2009 2010 2011 2012 2013 2014 2014 1H2015 1H

Qgthia
Q|

Juice Drinks i Million Cases

0.0 0.0 0.0 IIIIII II

Fresh Juices i Thousand Litres

0.0 0.0 0.0 0.0 0.0 0.0 . I I

JUICES

I FOOD AND DAIRYH

Tomato Paste i Thousand Tons

mDomestic  m Export
Growth -16%

0.0 OOIIIIIII II

2006 2007 2008 2009 2010 2011 2012 2013 2014 2014 2015
1H 1H

Frozen Vegetables i Thousand Tons

mDomestic  ®Export
Growth 0%

0.0 oOIlIIIII II

2006 2007 2008 2009 2010 2011 2012 2013 2014 2014 2015
1H 1H

Yogurts i Million Cups

II Growth 3%
00 00 00 00 00 00

2006 2007 2008 2009 2010 2011 2012 2013 2014 2014 2015
1H 1H




Volume
Consumer Business — Egypt & Turkey

BT TURKey T B ey T

Bottled Water i Million Cases mBottled Water m5-Gallon Tomato Paste i Thousand Tons m Domestic = Export
5-Gallon 7 Million Bottles

Growth -3%
BW Growth
12% 0.7
[ ]

Growth 8%

2012 2013 2014 2014 1H 2015 1H 2009 2010 2011 2012 2013 2014 2014 1H 2015 1H




Volume
2015 Capacity Expansion Plans

Bottled Water Bottled Water UAE Animal Feed Grain Silos Distribution Centre
Turkey Expansion in UAE

3.5 million cases pa
Excluding 5 & 10 Liter



5. Outlook & Closing Remarks
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Outlook and Closing Remarks
Positive outlook for sustainable profitable growth

A Agthiahas shown strong performance in the last years:
A outpaced the market with a strong revenue growth of 13% p.a. 2011
A doubledROIC, driven by significant EBITDA margin and working capital improvements
A continued investment in (capacity expansion) infrastructure

AOur aspiration is to continue the pace of growth while sustaining healthy profit margin
A Further grow market share in our core categories
A Solidify our position in additional consumer categories beyond water (juice and dairy)
A Grow our international business

A Turnaround underperforming businesses (tomato paste, frozen vegetable, frozen bakery, Monste
energy beverages)

A Further strengthen the organization to deliver the above




Agthia Group PJSC agthia

Thank You Q"Q AJ3A]

Everything we do

at Agthia i1s wholehearted Q

We produce the essential and trusted food and drink that feeds and nourishe \%

full and active lives, every day. We do this here at home, across the region gnd

beyond for people from all walks of life, and all nationalities. This wholehearied

commitment drives what we do at every stage of the food chdanmom field to 4

fork. We' ' re determined to meet the highn%:ngoo
a sustainable way. We value everyone we serve, and everyone who works with

us. We do this wholeheartedly. Because when everyone lives life to the full, then
we all live a life worth living.

Septembei2015




