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Contact Details

Personal Summary
Strategic growth driver and 
business visionary leading a 
prominent company in the 
UAE. Customer-centric 
executive and results-oriented 
achieving financial success. 
Results-oriented driving 
organizational improvement 
and implementation of best 
practices while motivating staff 
to peak performance.
 

Sales Manager  |  Abu Dhabi Sea Ports Authority
Al Ain Region  |  2002 - 2005

Communications, Management, Marketing and Media | Master’s Degree
Paris-Sorbonne University Abu Dhabi | 2010 - 2012

Business Administration and Management | Bachelor’s Degree
Eastern Washington University | 1996 – 2001

Head of Sales Department |  Abu Dhabi Terminals / DP World
Abu Dhabi Region  |  2006 - 2008

Commercial Director |  Abu Dhabi Terminals
Mina Zayed  |  2008 - 2013

Chief Executive Officer |  Al Dahra Agriculture
2013 - Present

SALMEEN
AL AMERI

Created a new line of business for fresh produce, dairy and grains, diversifying the 
company’s portfolio and implementing and end-to-end supply chain   
Achieved cost reduction and operational optimization by restructuring existing 
business units
Led different site projects such as the first Rice Mill in the Middle East, dairy farm in 
Serbia, packhouse in Egypt, olive cultivation in Morocco and commissions Fujairah 
Silos
Collaborated in the extension and restructuring of governmental contracts by 
liaising with contacts in the UAE and globally
Achieved business expansion in the logistics field with a new type of operations in 
the country which led to decrease costs by 35% 
Part of the global acquisitions team 

Managed local and international accounts
Implemented the first tariff in Mina Zayed
Turnaround the company’s profit 
Reopened Mussafah port for commercial operations, developing it into a profitable 
center
Established the cruise vessels project in Abu Dhabi, a project that encouraged 
tourism 
Part of the commissioning team in Khalifa Port, representing the commercial team
Led the transition from Mina Zayed to Khalifa Port 

Handled successful and consistent relationships with local and international 
customers
Managed the warehouse plot in Mina Zayed, optimizing the facility utilization
Automated all the revenue sectors and implemented Customer Relationship 
Management systems  
Increased the sales deals for Abu Dhabi Ports

Public Relations
Strategic Market Planning 
Operational Optimization 
Profitability and Cost Analysis
Business Creation and Development

Leadership
Networking 
Negotiation Skills
Time Management 
Contract Negotiation 

Contributed in the integration of other ports in UAE and Oman, to be part of the 
Abu Dhabi Sea Ports Authority 
Established a solid network in Al Ain and Oman

Work Experience

Educational Background

Professional and Interpersonal Skills

Chairman of Al Dahra Food 
Chairman of Al Dahra BayWa
Board Member of Al Dahra 
Serbia
Board Member and Chairman 
of Audit Comittee of Agility 
Abu Dhabi

https://www.linkedin.com/in/salmeen-al-ameri/

