KHALAF ABDULLA RAHMA AL HAMMADI

DIRECTOR GENERAL/ CHIEF EXECUTIVE OFFICER

Highly result oriented and self-motivated leader with over 25 years of executive management

experience in government and semi-government sectors. Comprehensive knowledge and years of

working expertise in retirement pensions industry and oil field sector

AREAS OF EXPERTISE

= Leadership with long term vision
=  Strategic planning & implementation monitoring
= Results oriented
= Financial, investment and actuarial acuity
= Strong industry experience built by involvement in diverse

external committees

EXECUTIVE PERFORMANCE ACHIEVEMENTS

e Led initiatives to review and reform pensions policy in Abu Dhabi in line with objectives of achieving financial

sustainability and meeting government’s long term policy objectives.

e Under my leadership the pension fund succeeded in achieving the following:-

v
v
v

Abu Dhabi Award for Excellence in Government Performance-(Category of electronic excellence) in 2015
Gulf Award for Customer Experience in the category of "Best Government Services” in 2019.

Restructured customer centric department in line with best-practice model and achieved 100% digital
transformation of all services

Achieved first position in mystery shopper assessment by the government in 2015, 2016 & 2017. Improved
and maintained high levels of customer satisfaction.

Introduced performance management in the organization through cascaded Key Performance Indicators for
all operational processes. Led initiatives to launch business intelligence system -“Kaafah” customized to
meet the pension fund’s requirements.

Created ADRPBF’s “Outreach” service, offices in the Al Ain and Western regions and enhanced services for
special needs customers.

Led benchmarking initiatives such as CEM benchmarking, thereby resulting in improvements to operational
model and service delivery.
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e Active participation in high profile inter-government and executive level committees such as:-

Committee/ Scope Organized by Year
Social Development committee Executive council, Abu Dhabi 2015-till date
Board member Daman 2018-till date
Member-Board  Nomination & Daman 2018-till date
Remuneration committee
Member-Board Investment Daman 2018-till date
Committee
Board member Social care & minors Affairs 2018-till date

foundation
Chairman-Investment committee Social care & minors Affairs 2018-till date
foundation
Board member ADS Securities 2018-till date
Board Pension committee Abu Dhabi Retirement Pensions & 2012-till date
Benefits Fund
Board Investment committee Abu Dhabi Retirement Pensions & 2012-till date
Benefits Fund

Vice Chairman-Board of directors Al Hilal Bank 2016-Feb 2019
Chairman-Board Credit & Al Hilal Bank 2016-Feb 2019
Investment Committee
Member-Board Human Resources Al Hilal Bank 2016-Feb 2019
Committee
Committee for creation of human Executive council, Abu Dhabi 2015-2016
resources law in the emirate of Abu
Dhabi
Committee for unifying pensions Ministry of Presidential Affairs 2015-2016
systems across federal and local
Study for feasibility of expat Ministry of Presidential Affairs 2014
pension systems
Committee for amending civil Civil service council 2013-2014
service law
Study to improve the pension Ministry of Presidential Affairs 2013
system to the encourage citizens to
enter the private sector

PROFESSIONAL HISTORY

ABU DHABI RETIREMENT PENSIONS & BENEFITS FUND, ABU DHABI-U.A.E 2008- Present
Director General/ CEO 2012- Present

=  Executive management of the organization with overall accountability to the Board of Directors.

=  Active engagement in board sub-committees and represent the Fund in inter-government committees for
actualization of the government’s vision.

= Direct involvement with actuarial specialists and concerned government officials to reform existing pension
policies with an aim to improve financial sustainability of the pension fund.

= Preside over management committee and project committees of corporate significance.
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= Assist the board level investment committee to manage the assets of ADRPBF in order to ensure that the
portfolio is structured such that long term return and risk objectives are aligned with the long-term benefit
liability obligations required to meet pensioners’ future benefit and pension payments.

= Manage direct reporting of core departments such as Pensions & Benefits, Investment, Strategy Planning &
Organizational Performance, Legal, Corporate communications and Audit & Risk Management.

=  Lead the identification, development and implementation of short term strategies and objectives necessary to
achieve the long term objectives.

= Establishment of an appropriate management information system in order to monitor and report on operational
issues and develop opportunities.

=  Plan and direct Fund'’s activities to achieve overall government targets and adhere to standards for financial and
operational performance.

= Establish and maintain effective and co-operative relationships with governmental departments and necessary
action is taken to safeguard Fund’s assets, future pensions and benefits to maintain Fund’s financial equilibrium.

= Active engagement in Abu Dhabi excellence award related projects and submission activities

= Developed and negotiated Service Level Agreements and Memorandum of Understandings with key government
entities.

= Led initiatives to clean data and launch best practice web services for entity-to-entity-monthly submissions
leading to a paperless transaction environment.

Pensions and Benefits Department Director 2010- 2012

=  Ensure efficient customer service delivery relating to all pensions and benefits.

= Qversee development of policies and procedures for all processes, risk controls and performance monitoring.

=  Policy recommendations to Government in respect of pensions and related social security development.

= Member of Pensions Technical Committee & Legislation Committee.

= Management and budgetary responsibility for entire operations area.

= Responsible for staff related management in areas of recruitment, training, objective setting, performance
monitoring and coaching

Chief IT officer 2008-2010

= Responsible for the architecture and delivery of all Information Technology services within ADRPBF.
=  Completed implementation of the key pensions administration system

= Introduced Service Level Agreements with other Divisions

=  Established and implemented ADRPBF’s intranet “e-Fund”

= |Increased ADSIC maturity levels to “satisfactory” level

= |mplemented Oracle ERP across the Fund

ACADEMIC QUALIFICATIONS

Bachelor in Applied Science (Business Information Technology) June 2001

Higher Diploma in Business Information Systems June 1996
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TRAININGS/ CONFERENCES ATTENDED

Training/Certifications

Conferences

= Abu Dhabi School of Government’s Advanced
Strategic Leadership program-2018

= Social insurance diploma-Actuarial course

= Harvard Kennedy School’s Leadership and
Management in the Rapidly Changing Global
Environment Course 2015

=  Harvard Kennedy School’s Advanced
Leadership and Management Course 2016 &
2017

= Skills of dealing with media

=  Change Management

= Risk Management

= Management business aspects course

= Benchmarking for Best Practices

=  Strategic credit portfolio risk management
master class

= Strategic IT manager

= Certified Customer Service Manager

= Leadership, empowerment, delegation &
motivation

=  Finance for non-Finance staff

Government Summit 2014 ,2015, 2016, 2017 & 2018

Milken Institute Global Conference 2015

Retirement seminar on social coverage and
generation of investment, Morocco 2015

Swiss investment manager circle events 2013 & 2014

Technical seminar on extension of social security
coverage in the Arab world 2013

World Pensions Summit 2012 & 2013

Multinational Pensions Forum, JP Morgan 2012

The Professional Pensions Show 2008 & 2012

World Social Security Forum 2010

Technical seminar on governance principles for
board, management & investment of social security
institutions 2010

Technical seminar on information & communication
technology in social security 2010

Pensions Schemes: Security, Diversity 2010

Technical seminar on Pensions 2009
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