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Executive Summary 
 
Khalifa Al Suwaidi is Chief Investments Officer of ADQ. He is responsible for managing the company’s portfolio of assets 
in the Utilities, Industries, Logistics and Food & Agriculture sectors. Prior to his current role, he held various senior 
management positions including, most recently Executive Director of Refining & Petrochemicals at Mubadala, where 
he managed the company’s portfolio, and Acting CEO of Abu Dhabi National Chemical Company. He was also 
previously Senior Vice President of the Service Venture Unit of Mubadala Development Company. Khalifa Al Suwaidi 
began his career with Borouge in 2000.  He holds a Bachelor’s Degree in Business, majoring in Marketing, from 
California State University and has an Executive MBA with Distinction from Zayed University.  
 
A seasoned executive with twenty year of multi-disciplinary experience, he is an innovative and results-driven leader, 
with a focus on achieving exceptional results in highly competitive environment that require continuous improvements 
while building partnerships and synergies with key business decision-makers.  His professional path has consisted of 
roles of increasing responsibility and leadership.  His experience has been developed by a combination of hand-on 
experience of industry, projects and capital allocation decisions.  He possess a diverse CEO skill set, which includes 
operations, financial management, sales & marketing, strategy execution and organization development. 

 

Board Membership Experience 
 
More than 17 years of C-Suite experience at the Board of Directors’ level with an excellent track record of value 
creation through strong corporate governance and capital allocation 
 
Currently serving on the Board of Directors of the following companies: 
▪ Abu Dhabi Power Corporation  
▪ Emirates Water and Electricity Company (EWEC) 
▪ Senaat  
▪ Agility Abu Dhabi (UAE)  
 
Previously served on the Board of the following companies:  
▪ Abu Dhabi Terminal – Board Member 
▪ Emirates Ship Investment Company (EShip) – Shareholder’s Representative  
▪ Emirates Ship Investment Company (EShip) –Board Observer & Executive Committee Member 
▪ Supreme Electromechanical Contracting Company (SEMCO) – Founder & Chairman  
▪ Chairman of Bayanat Limited at its start-up stage – A Mubadala Company  
▪ Emirates Conversion Industries – Founder and Board Member  

 
 

Advisory Role 
▪ Mubadala Service Venture Unit, supporting the venture unit team in the logistics sector and the transportation 

sector strategy - from August 2008 to 2013 
▪ Gulf Petrochemicals & Chemicals Association (GPCA) Plastic Committee Member (since 2011) 
▪ Gulf Petrochemicals & Chemicals Association (GPCA) Supply Chain Committee Member (from 2008 to 2013) 
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EXPERIENCE: 
 
ADQ:          February 2020 – PRESENT 
 
Chief Investments Officer 
Responsible for managing the company’s portfolio of assets in the Utilities, Industries, Logistics and Food & Agriculture 
sectors. 
 
 
IPIC/Mubadala (Mubadala Investment Company):   March 2017 – February 2020 
 
Executive Director 
Refining & Petrochemicals 
Senior member of the Petroleum & Petrochemicals Leadership team, responsible for managing $40bn+ portfolio. 
Directly responsible for managing $15bn+ portfolio in the downstream energy industry which included companies in 
North America, Europe and Asia.    

 
Key Achievements: 
▪ Increase in the value of the companies by $2bn+ and received dividends of $2.4bn+ resulting in an IRR of more 

than 11%, significantly outperforming sector benchmarks over the time period 
▪ Led strategic reviews and value creation initiatives at portfolio companies, including growth initiatives with a 

total investment value of $5bn+ 
▪ Developed and managed high performing team comprising of senior cross disciplinary professionals   
 
  
Abu Dhabi National Chemical Company (ChemaWEyaat): October 2008 – March 2017 

 
Acting CEO        Feb 2016 – March 2017 
Directing, developing, leading and managing the company and executing its strategies under the direction and guidance 
of and Board Executive Committee 

 
Key Achievements since Acting CEO duties were assigned: 
▪ Reduction of the company’s actual Annual opex by 25%. 
▪ Closed all observations raised by Internal Audit Department and Company’s Audit Committee, which was one 

of the highest priorities once entrusted with the Acting CEO‘s duties. 
▪ Revised the Company’s Delegation of Authority and aligned all Company’s systems & procedures to ensure 

segregation of duties and effective management and control. Additionally, reviewed SAP systems controls in 
order to ensure that internal governance is robust. 

 
Deputy CEO        Oct 2010 – Feb 2016 
Directed, developed and managed the Project Unit of the Company in addition to its Planning & Coordination Unit, 
Tacaamol (the Aromatics Plant Unit), Madeenat ChemaWEyaat (the Infrastructure & Utilities Unit), and Tankiyaat (the 
Sea Terminal and Tank Farm Unit), in addition to providing overall support to the CEO on all functions. 

 
Key Achievements 
▪ Developed the Operating Model for ChemaWEyaat. 
▪ Led the negotiation and finalization of the Joint Venture Agreement with Indorama for Tacaamol. 
▪ Led the negotiation and finalization of the Joint Development MOU with VTTI for Tankiyaat. 
▪ Led the negotiation and finalization of the Joint Development MOU with SembCorp for Madeenat 

ChemaWEyaat. 
▪ Developed the Governance Model for ChemaWEyaat Projects. 
▪ Sponsored and led successfully the ISO certification process, getting ChemaWEyaat first ISO certification. 
▪ Restructured ChemaWEyaat’s Project Phase 1 and recruited the project’s key resources tapping ADNOC’s 

expertise and in close coordination with ADNOC. 
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▪ Established Performance Management System that is linked to the Balance Score Cards and rewards. 
▪ Sponsored SAP ERP successful implementation including Employee Self Services and Managers Services 

and managing to go live within 8 Months. 
▪ Developed Quality Management System and Certification strategy for ChemaWEyaat group.  
▪ Setting up Internal Audit (IA) Function from Charter development, Committee member nomination, to 

recruitment of internal audit resources. Once the Audit Committee started to function, became the administrative 
reporting line of the IA function until 2014, the year the Internal Audit function was given full independence from 
Management. 

▪ Led the organization by providing support to the new CEO for 1 year including all functions within the company 
i.e. Finance and Shared Services and supported the new CEO in familiarizing himself with the activities of all 
functions. 

▪ Completed Process Design Package for the Aromatics Process Plant. 
▪ Completed FEED for U&O ChemaWEyaat Project Phase 1. 
▪ Issued ITT for Aromatics Process Design Package and U&O to long and short listed bidders. 
▪ Supervised the unification & implementation of EPC Articles of Agreements for all the packages. 
▪ Created high ethics awareness cultures in the organization and advocated for a cost conscious management. 
 
Senior VP Corporate Planning & Support Unit    Oct. 2008 – Oct 2010 
Directed, Developed, Led and Managed the Business Development, Corporate Planning, Corporate Support, Project 
Support, Systems Development & Compliance, Marketing & Supply Chain Unit and Internal Audit Functions. 

 
Key Achievements; 
▪ Started up ChemaWEyaat Shared Services Centers.  
▪ Setting up and running the ChemaWEyaat Strategic Project Development Program for Industrial Services & 

other services projects/companies (Tank Farms, Waste Management, Innovation Center, Steam and Power 
Plant, Pipe Line Project, Labor & Staff Accommodations Project, Air Separation Plant, Sea Port Terminal and 
Product Handling Project and acted as Vice Chairman and PMO Director.   

▪ Development of ChemaWEyaat’s 2030 Strategic vision. 
▪ Development of ChemaWEyaat’s 5 Year Business Plan. 
▪ Development of strategic short list of potential Merger & Acquisition targets for Abu Dhabi Petrochemical 

industry on behalf of IPIC. 
▪ Development of ChemaWEyaat’s balanced score card systems and 2011 KPI Targets. 
▪ Completion and approval of Feasibility Study for Tacaamol Project (More than $3 Billion Project). 
▪ Setting up the Internal Audit Function  

 
 

Mubadala Development:        Feb. 2007 – July 2008 
 

SVP 
Service Venture Unit    
Started as a VP to develop the logistics sector for Mubadala and within 8 months was promoted to Senior VP responsible 
for the logistics, Defense and Transportation sectors for Mubadala Services Venture Unit. 

 
Key Achievements 
▪ Establishment of a joint venture company in Logistics, Agility Abu Dhabi in 2007 – Chaired the Company 

during its start-up stage and currently serving as a Board Member.  
▪ Developed Bayanat limited GIS, Geospatial Mapping Services company (100 % Owned by Mubadala 

Development), including recruitment of key positions. 
▪ Transformation & privatization of Military Survey Departments for UAE Armed Forces. 
▪ Developed Transformation Logistics Strategy under the leadership of the UAE HQ of the UAE Armed Forces.  
▪ Implemented strategic initiatives for the defense sector, UAE Armed Forces. 
▪ Completion of Due Diligence in respect to Target Assets.   
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Borouge Group:         Sep 2000 – Feb 2007 
 

Borouge 2          Feb. 2006 – Feb.2007 
Senior Project Manager (Member of the Executive Management Team) 
Responsible for Supply Chain work stream, reporting to the CEO of the marketing company in Singapore. 
▪ Developed Borouge 2 Supply Chain Concept.  
▪ Developed Supply Chain Organization Structure. 
▪ Material Physical Flow and information flow (order to Cash Process). 
▪ Conducted Supply Chain benchmark among the GCC producers on supply Chain Offering and Cost Position. 
▪ Initiated projects and led project managers to achieve objectives, short and long term targets; led a specialist 

team to develop strategies, methods and practices that 
▪ Have a major impact on business offerings and operating costs. 

 
Borouge Pte Ltd         Apr. 2003 – Feb. 2006 
Customer Service Manager 
▪ Managed Borouge Customer Service Networks located in Honk Kong, Singapore & Abu Dhabi and Order 

Handling Team in Abu Dhabi, in addition to maintaining logistic coordination from Ruwais to the Hubs.  
▪ Developed Supply Chain strategy; tools, processes and organizational structure. 
▪ Re-engineered existing value chain processes to save limited resources, recovering 99.8 % in service level and 

through contract negotiation, managed to position the company in the first quartile in the Middle East in 
Transportation Cost, confirmed by several international consultants. 
  

Abu Dhabi Polymer Company (Borouge)      Sept 2000 – Apr. 2003 
Team Leader, Order Handling & Shipping 
▪ Started up the department from project phase of the company including recruitment, training,  development of 

procedures, system development, and managed to develop a strategy for the department in contract negotiating 
that led the company to achieve the best transportation cost in the Middle East, South East Asia and North East 
Asia. 

▪ Ensured that the optimum was achieved in service & costs in nominating the transporters and shipping parties.  
▪ Built the required skills and competencies and initiated coaching, training, & development plans for order 

handlers to reach a good level of knowledge in systems, functional areas and procedures. 
▪ SAP Functional Expert (additional assignment)     2001-2003 
▪ Claim & Insurance Coordinator (additional assignment during start up)  2001-2002 
▪ Order Handler (Trade Finance & Letter of Credit negotiation)   2000-2001  

  
 
Education:  
 
▪ Zayed University, UAE (Programme with Kentucky University, Oklahoma State University, Clemson University 

in the USA) EMBA, Executive Master of Business Administration, 2006 Graduated with Distinction  
 
▪ GE Mubadala, UAE, Executive Leadership Program, 2007 
 
▪ IMD, Lausanne, Switzerland, International Institute for Management Development  
 Courage to Lead (6 months Executive Leadership Program), 2005 
  
▪ California State University, San Bernardino, Bachelor of Business Administration, 2000, Major: Marketing 
 


