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Proprietary Information Notice: This material contains proprietary information and is intellectual property of Agthia Group PJSC. Neither 
this material nor any of the information contained herein may be reproduced or disclosed under any circumstances without the express 
written permission of Agthia Group.

Disclaimer – Forward-looking Statements:
Agthia Group PJSC and its management may make certain statements that constitute “forward-looking statements” with respect to the financial
condition, results of operations and business of the Group. These statements can be identified by the fact that they do not relate strictly to historical or
current facts. Forward-looking statements often use words such as “anticipates,” “targets,” “expects,” “hopes,” “estimates,” “intends,” “plans,”
“goals,” “believes,” “continues” and other similar expressions or future or conditional verbs such as “will,” “may,” “might,” “should,” “would” and
“could.” Forward-looking statements involve known and unknown risks, uncertainties and other factors which may cause the actual results,
performance or achievements of Agthia Group PJSC to be materially different from any future results, performance or achievements expressed or
implied by these forward-looking statements. Examples of such statements include, but are not limited to, comments with respect to: 1. outlook for
the markets for products; 2. expectations regarding future product pricing; 3. outlook for operations; 4. expectations regarding production capacity
and volumes; 5. objectives; 6. strategies to achieve those objectives; 7. expected financial results; 8. sensitivity to changes in product prices; 9.
sensitivity to key input prices; 10. sensitivity to changes in foreign exchange rates; 11. expectations regarding income tax rates; 12. expectations
regarding compliance with environmental regulations; 13. expectations regarding contingent liabilities and guarantees; 14. expectations regarding the
amount, timing and benefits of capital investments. Although Agthia Group PJSC believes it has a reasonable basis for making these forward-looking
statements, readers are cautioned not to place undue reliance on such forward-looking information. By its nature, forward-looking information
involves numerous assumptions, inherent risks and uncertainties, both general and specific, which contribute to the possibility that the predictions,
forecasts and other forward-looking statements will not occur. These factors include, but are not limited to: 1. assumptions in connection with the
economic and financial conditions in the UAE, Middle East, and globally; 2. effects of competition and product pricing pressures; 3. effects of variations
in the price and availability of manufacturing inputs; 4. various events which could disrupt operations, including natural events and ongoing relations
with employees; 5. impact of changes to or non-compliance with environmental regulations; 6. impact of any product liability claims in excess of
insurance coverage; 7. impact of future outcome of certain tax exposures; 8. effects of currency exposures and exchange rate fluctuations. The above
list of important factors affecting forward-looking information is not exhaustive. Additional factors are noted elsewhere and reference should be made
to the other risks discussed in filings with UAE securities regulatory authorities. Except as required by applicable law, Agthia Group PJSC does not
undertake to update any forward-looking statements, whether written or oral, that may be made from time to time by or on behalf of the Company,
whether as a result of new information, future events or otherwise, or to publicly update or revise the above list of factors affecting this information.
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• Quick, effective response to subsidy withdrawal

• Water continues to drive the growth – both revenues and profit

• Vigorous cost saving initiatives maximizing profit protection

• Eminent (profit) turnaround in Dairy, Egypt, Turkey

• Reasonable headway in Saudi

KEY WINS
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WATER
Engine of growth

Group

Water

Revenue Profit

+2.2 -18.7

+31.8 +38.7

• Saudi contributes the most

• UAE keeps growing

• Profit turnaround in Turkey
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WATER – UAE 
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Competitor C

Al Ain ZERO

• Al Ain Zero reached 4% in less than 
one year

• Overall Al Ain Water increases gap 
versus runner up

• Al Ain Zero in 5-gallon also a big 
success; double-digit growth in 
HOD business
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PROFIT TURNAROUND

AED'000 1H16 1H17 Change

Yoplait (5,461) (2,454) 3,007

Turkey (3,157) (262) 2,895

Egypt (711) 557 1,268

TP (UAE) (138) 912 1,050

Bakery (6,250) (5,881) 369

Total (15,717) (7,128) 8,589

• Higher volume, lower costs

• Restructuring, cost cutting, efficiency
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OUTLOOK

• Water will continue to drive the Group growth

• Animal Feed mostly stabilized

• Flour subsidy cuts Phase 2

• Cost optimization to defend bottom line

• Saudi Arabia: fix the basics, seek opportunity to expand

• Continued focus on turnaround
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REVENUES

2.2%

-13.5%

22.5%

Agthia Agri Consumer

-5.3%

-18.7%

Flour A. Feed

27.9%

0.8%

W&B Food

AED 1.07 B

AED 0.51 B

AED 0.56 B

6-month YTD
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Water & Beverages
NR: AED 465M
Growth: + AED 101M (+27.9%)

364 
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NR 16 Water UAE Water KSA Water TR Beverages NR 17

CONSUMER BUSINESSES

Food
NR: AED 91M
Growth: + AED 0.7M (+0.8%)

Except TP/FV business, all other Food segments are growing
- Dairy +2.2%, Bakery +21.4%, Other Food +27.6%
- TP/FV -15.6%, driven by Egypt

AED Millions
6-month YTD
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FLOUR
Impact of Subsidy cuts

2017 2016 Change

Volume (Ton K) 168.4 167.2 +0.7%

Net Revenue 217.5 229.8 -5.4%

GP Margin 37.8% 47.4% -956 bps

Total Flour 2017 2016 Change

Volume (Ton K) 134.3 148.1 -9.3%

Net Revenue 191.7 210.9 -9.1%

GP Margin 42.6% 51.1% -861 bps

Excluding Trading

• No major surprises vs. volume loss estimates in retail trade

• Up to 1K ton/month volume losses in B2B due to low-priced imported 
flour

• Impact on GPM on target

• Ready for the second phase with solid plans and strong profitability

6-month YTD
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ANIMAL FEED
Impact of Subsidy Cuts

2017 2016 Change

Volume (Ton K) 295.7 344.8 -14.2%

Net Revenue 292.6 359.8 -18.7%

GP Margin 13.1% 20.1% -700 bps

Total Feed 2017 2016 Change

Volume (Ton K) 236.0 269.4 -12.4%

Net Revenue 235.8 268.6 -12.2%

GP Margin 15.5% 23.2% -770 bps

Excluding Trading & CP*

* CP refers to the Government’s annual concentrated pellet tender, which has not opened this year so far.

• Subsidy related volume loss less than anticipated: 6 – 7K tons/month vs. 
8 – 9

• Higher trading volume largely offsetting CP* gap but with much lower 
profitability

• Market showing increasing signs of stability

6-month YTD
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Current 
Year

Last 
Year Change

Net Revenue 1,068 1,045 +2%

Net Profit 118 145 -19%

P&L

NP Margin % 11.1% 13.9% -284bps

EBITDA Margin % 15.9% 17.8% -194bps

Gross Profit Margin % 34.1% 34.9% -79bps

OOI, Interest, Tax % of NS +1.7% +0.7% +102bps

SG&A % of NR -22.2% -18.1% -411bps

Marketing Exp. % of NR -2.5% -3.6% +105bps

Excl. 
Saudi

988

115

33.3%

11.7%

-20.8%

6-month YTD

AED Millions
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• Combined impact of lower subsidy and higher utility costs was AED 104M 
in the first half

• Profit decline was only AED 27M – 77 million dirhams recovered back!

• Higher volume

• Saudi rendered approx. AED 3 million

• Cost savings brought over AED 25 million including profit turnaround

PROFIT PROTECTION
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