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GROUP REVENUES

/8% of our business displayed strong like-for-like growth

Net Revenues

L AED 48 million in 1Q17 net revenues of: 1) additional months of consolidation pertaining to the acquisition of the Saudi water entity 2) opportunistic bulk trading of grains 3) a
2 part of exports within the GCC do not exist in this year and accordingly are excluded in calculation of like-for-like growth.

Like-for-like Growth' | Percent

Beverages

Flour

AED384M
(78%)

AED107M
(22%)
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MARKET SHARES
Al Ain Water’s strong leadership continues

Vol. Sharel
Al Ain Water — PET 28%
Alpin B. Water — PET 1%

Al Bayan B. Water — PET 1%
Capri Sun — Juice Drink 9%
Yoplait - Fruit Yogurt 14%

1 ACNielsen retail audit FM18 MAT shares for Water, Beverages, and ON17 for Dairy.
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SUNSHINE
TO YOUR LIFE

Stronger bones | More energy
Better immunity | Better focus

THE SUNSHINE WATER

AL AIN VITAMIN D MARKET SHARE
Encouraging results in a short time

Vol.
Sharel

Total UAE 0.4%

Modern Trade 0.5%

Val.
Sharel

0.6%

0.8%

Al Ain Vitamin D was launched in Jan’18

1 ACNielsen retail audit FM18 shares.



ANIMAL FEED
Key business parameters stabilized in a mostly post-subsidy market

11.3%

143

136 132

12 12 14 14

1Q17 2Q17 3Q17 4Q17 1Q18
Net Revenue Net Profit e===GP Margin
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LOSS-MAKING BUSINESSES

Remarkable turnaround and value generation in the last two years

# of Net Loss
Businesses AED M
FY 5 40
akery, Dairy, Turkey,
2015  FE e
FY 2 15

201 7 (Bakery, Dairy)

1Q18 2 2.7

(Bakery, Dairy)




LOSS-MAKING BUSINESSES
Bakery and Dairy

BAKERY AED MILLIONS | PERCENT

2.5 2.4

-2.1

-42.3%
-76.3%

1Q17 1Q18

Net Revenue Net Profit GP Margin

 Continue turnaround efforts

» Finalize available alternative options

DAIRY AED MILLIONS | PERCENT
33.2%

23.3%

7.8 6.9

-2.1

1Q17 1Q18

Net Revenue Net Profit GP Margin

Continue performance enhancement

Seek and capture options for scale build-up
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TARGET 2020
Achievable but inorganic growth is the key

AGTHIA NETREVENUES 367
AED BILLIONS
AED
GAP TO REACH TARGET 1.17
BILLION
0.45 2.50
2.01 2.05 Inorganic Growth Opportunities
Organic AED Billions
business
growth Water Saudi 0.4-0.8 High

Commoditly trading business Govejrnment ~0.1-0.2 High
-~ Retail Expansion

| T~ -
f3f1gi;ﬁfili-fii153515251525152515252525 ;:;:;:;:;:;:;:;:;:;:;:;:;:9;:.;:;::!:;:1;:; A I fa Ifa Te n d er O . 1 - 0 . 2 M Zfee r

2016 2017 2018 - 2020 2020 2020 TARGET
D)




D&
s Qagthia
acpbll g sball
For Wholehearted Living

’

AR

FINANCIAL PERFORMANC 1



GROUP REVENUE & PROFIT
Both metrics posted growth on like-for-like basis

Reported
AED 1Q18 1Q17
Net Revenues 491 M 521M
-5.7%
Net Profit 47.1M 52.4M
-10.2%
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Like-for-Like
1Q17

473M
+3.7%

42.7M
+10.1%



GROUP REVENUE & PROFIT

Reconciling items in growth

NET REVENUES | AED MILLIONS NET PROFIT | AED MILLIONS

- 1.5 additional months
Saudi Consolidation
- Qatar Business

- Bulk back-to-back grain
trading
- Qatar Business

- Profit impact of revenue
items (refer to revenue
graph on the left)

521 524 47.1
o A o mm B I
19 1l eem e -2.0
473 -29 42.7 -7.7
Extraordinary income
on transfer of lease of
Ice Crystal land
Grain safety stock
contract
1Q17 Consumer Agri Like-for- 1Q18 1Q17 Like-for- 1Q18
Business Business Like Like
Growth Growth
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GROSS PROFIT MARGIN

No unexpected movement

E1Q17 =1Q18
55 P ‘ Better mix
50 ——
45
GROUP MARGIN L | Subsidy
% © i withdrawal
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1Q18 1Q17 nu; = \ Better mix in favor
8 g 30 of subsidized * Better mix
34 4(y 33 6cy (3 S 5 channel * Greater scale
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Flour Feed BW & Bev Food
Share in 1Q18
Revenues (%) 18 29 43 10
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2018 GUIDELINE ESTIMATES

Moderate top line growth, flat bottom line

GROUP

(Vs. 2017)
Net Revenue + 1-3%
(Base adjusted + 9-10%)
Net Profit Flat
(Base adjusted + 8-9%)
Segment Revenue Growth Guidelines
Water & Bev’s: Flour: Feed: Food:

(+) mid single
digit. Saudi (+)
mid teens over

12-month base.
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Flat excluding
trading in base.
(-) mid single
digit reported
base.

(+) high single
digit excluding

trading in base.

Flat reported
base.

(+) high teens

NET REVENUES | AED MILLIONS

2.09
2.05
Saudi, Qatar,  Projected L4L
Bulk trading growth
2017 A 2018 P
NET PROFIT | AED MILLIONS
+0.17
I I
206 206
-0.17
Saudi, Qatar, Projected L4L
Bulk trading, gain growth
on transfer of
lease, food
security contract
2017 A 2018 P
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Disclaimer — Forward-looking Statements:

Agthia Group PJSC and its management may make certain statements that constitute “forward-looking
statements” with respect to the financial condition, results of operations and business of the Group. These
statements can be identified by the fact that they do not relate strictly to historical or current facts. Forward-
looking statements often use words such as “anticipates,” “targets,” “expects,” “hopes,” “estimates,”
“intends,” “plans,” “goals,” “believes,” “continues” and other similar expressions or future or conditional
verbs such as “will,” “may,” “might,” “should,” “would” and “could.” Forward-looking statements involve
known and unknown risks, uncertainties and other factors which may cause the actual results, performance
or achievements of Agthia Group PJSC to be materially different from any future results, performance or
achievements expressed or implied by these forward-looking statements. Examples of such statements
include, but are not limited to, comments with respect to: 1. outlook for the markets for products; 2.
expectations regarding future product pricing; 3. outlook for operations; 4. expectations regarding
production capacity and volumes; 5. objectives; 6. strategies to achieve those objectives; 7. expected
financial results; 8. sensitivity to changes in product prices; 9. sensitivity to key input prices; 10. sensitivity to
changes in foreign exchange rates; 11. expectations regarding income tax rates; 12. expectations regarding
compliance with environmental regulations; 13. expectations regarding contingent liabilities and guarantees;
14. expectations regarding the amount, timing and benefits of capital investments. Although Agthia Group
PJSC believes it has a reasonable basis for making these forward-looking statements, readers are cautioned
not to place undue reliance on such forward-looking information. By its nature, forward-looking information
involves numerous assumptions, inherent risks and uncertainties, both general and specific, which contribute
to the possibility that the predictions, forecasts and other forward-looking statements will not occur. These
factors include, but are not limited to: 1. assumptions in connection with the economic and financial
conditions in the UAE, Middle East, and globally; 2. effects of competition and product pricing pressures; 3.
effects of variations in the price and availability of manufacturing inputs; 4. various events which could
disrupt operations, including natural events and ongoing relations with employees; 5. impact of changes to or
non-compliance with environmental regulations; 6. impact of any product liability claims in excess of
insurance coverage; 7. impact of future outcome of certain tax exposures; 8. effects of currency exposures
and exchange rate fluctuations. The above list of important factors affecting forward-looking information is
not exhaustive. Additional factors are noted elsewhere and reference should be made to the other risks
discussed in filings with UAE securities regulatory authorities. Except as required by applicable law, Agthia
Group PJSC does not undertake to update any forward-looking statements, whether written or oral, that may
be made from time to time by or on behalf of the Company, whether as a result of new information, future
events or otherwise, or to publicly update or revise the above list of factors affecting this information.

”ou nou

” ou nou

Q|
Qgthia
acpbll yad obadl yai
For Wholehearted Living

Q&A

Agthia Group PJSC

1Q’18 Analyst & Investor Earnings
Conference Call

Proprietary Information Notice: This material contains proprietary information and is intellectual property of Agthia Group PJSC. Neither this material nor any of the information contained herein may be

reproduced or disclosed under any circumstances without the express written permission of Agthia Group.



