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Agthia Group PJSC and its management may make certain statements that constitute “forward-looking statements” with respect to the financial condition, results of operations and 
business of the Group. These statements can be identified by the fact that they do not relate strictly to historical or current facts. Forward-looking statements often use words such 
as “anticipates,” “targets,” “expects,” “hopes,” “estimates,” “intends,” “plans,” “goals,” “believes,” “continues” and other similar expressions or future or conditional verbs such as 
“will,” “may,” “might,” “should,” “would” and “could.” Forward-looking statements involve known and unknown risks, uncertainties and other factors which may cause the actual 
results, performance or achievements of Agthia Group PJSC to be materially different from any future results, performance or achievements expressed or implied by these forward-
looking statements. Examples of such statements include, but are not limited to, comments with respect to: 1. outlook for the markets for products; 2. expectations regarding 
future product pricing; 3. outlook for operations; 4. expectations regarding production capacity and volumes; 5. objectives; 6. strategies to achieve those objectives; 7. expected 
financial results; 8. sensitivity to changes in product prices; 9. sensitivity to key input prices; 10. sensitivity to changes in foreign exchange rates; 11. expectations regarding income 
tax rates; 12. expectations regarding compliance with environmental regulations; 13. expectations regarding contingent liabilities and guarantees; 14. expectations regarding the 
amount, timing and benefits of capital investments. Although Agthia Group PJSC believes it has a reasonable basis for making these forward-looking statements, readers are 
cautioned not to place undue reliance on such forward-looking information. By its nature, forward-looking information involves numerous assumptions, inherent risks and 
uncertainties, both general and specific, which contribute to the possibility that the predictions, forecasts and other forward-looking statements will not occur. These factors 
include, but are not limited to: 1. assumptions in connection with the economic and financial conditions in the UAE, Middle East, and globally; 2. effects of competition and product 
pricing pressures; 3. effects of variations in the price and availability of manufacturing inputs; 4. various events which could disrupt operations, including natural events and ongoing 
relations with employees; 5. impact of changes to or non-compliance with environmental regulations; 6. impact of any product liability claims in excess of insurance coverage; 7.
impact of future outcome of certain tax exposures; 8. effects of currency exposures and exchange rate fluctuations. The above list of important factors affecting forward-looking 
information is not exhaustive. Additional factors are noted elsewhere and reference should be made to the other risks discussed in filings with UAE securities regulatory authorities. 
Except as required by applicable law, Agthia Group PJSC does not undertake to update any forward-looking statements, whether written or oral, that may be made from time to 
time by or on behalf of the Company, whether as a result of new information, future events or otherwise, or to publicly update or revise the above list of factors affecting this 
information.

Forward-Looking Statements
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Performance Highlights

GROWTH

BRAND HEALTH Brand Health (Value Shares) AM'16 Vs AM'15

     - Bottled Water 20.6%

     - Flour 24.7%

     - Juice Single Serve 10.2%

     - Fruit Yogurt 11.0%

Volume, Revenue, Profit Q2'16 H1'16

Unit Cases Bottled Water 25% 19%

Tons Flour and Animal Feed 11% 8%

Total Net Revenue 17% 15%

Total Net Profit 18% 16%
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We are making good progress in our strategic priorities

 Grow core categories ahead of market growth

 Drive profit ahead of the sales growth

 Improve performance of emerging businesses

 Identify acquisition targets in Dairy and Juice

 Expand geographical footprint via exports and JV/M&A

 Implement new organization structure

 Further improve the infrastructure including ERP

DRIVE REVENUE AND PROFITS

REINFORCE GROWTH ENABLERS
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Momentum of growth continues

 Al Ain BW market leader 

 >2x Alpin in the UAE

 Al Ain fresh juice in retail 

(mid-July)

AED 362M

+26%

 Growing B2C segment

 Slowing B2B (bakeries)

 Strong profitability

AED 230M

+3%

 Higher CP volume

 Growing trading business

AED 360M

+7%

WATER & 

BEVERAGES
FLOUR ANIMAL FEED
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Momentum of growth continues

 Flat (fruit) and contracting 

(kids) market

 New flavors, higher 

marketing support

 Improved profitability, 

reduced losses

AED 16M

+37%

DAIRY 

(YOGURT)

EMERGING 

BUSINESSES*

 Strong turnaround

 Bigger scale, reduced 

losses

 Devaluation in Egypt

AED 76M

+48%

* Tomato Paste, Frozen Vegetable, Frozen & Ambient Bakery, Dates, Energy Drink, Other Convenience Products
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Growth and expansion initiatives are in progress

Flour distribution in KSA

Water joint venture in Kuwait (agreement signed)

COMPLETED

Water and Dairy acquisitions

Flour distribution in Bahrain, Oman

New product launches for Q3/4

WE ARE WORKING ON
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Reorganization and infrastructure reinforcement on track

Design and roll out of new organization structure

Appointment for most (C-1 and 2) leadership positions

Al Ain and Dubai warehouse expansions 

COMPLETED

Grain silo extension

Al Wathba warehouse extension

WE ARE WORKING ON
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Strong first half generally in line with our expectations

Group revenues at AED 1.04 billion, 15 percent ahead of last year, driven by 

Water and Feed

Group profit at AED 145 million, 16 percent ahead of last year, driven by 

higher sales at better gross margins

Significant loss reduction in emerging businesses

Strong balance sheet and healthy cash flow
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Half 1 net revenue – growth drivers

911 

105 

49 
20 

1,045 

Including 

exchange loss 

of AED 3M

2015 VOL / MIX
NEW 

BUSINESS

NET 

PRICE
2016

Al Bayan: AED 

39M
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P&L – Half 1
Current 

Year

Last 

Year Ch

Net Revenue (AEDm) 1,045 911 +15%

Net Profit (AEDm) 145 125 +16%

EBITDA (AEDm) 186 164 +13%

NP Margin % 13.9% 13.7% +20bps

EBITDA Margin % 17.8% 18.0% -23bps

Gross Profit Margin % 34.9% 32.3% +262bps

SG&A % of NS 21.7% 18.3% +338bps

OOI % of NS 0.7% -0.2% +96bps

Lower raw material costs, 

better sales mix, cost 

savings and stable flour 

pricing in the Northern 

Emirates resulted in higher 

gross margin

Excluding Marketing 

Expenses and Al Bayan, 

SG&A expense ratio to net 

sales stands at 16.7 percent, 

112 basis points higher 

versus year ago)
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Balance Sheet

Key Metrics Results

Balance Sheet • AED 2.6B and AED 1.6B total assets and total equity, 

respectively

Cash Flow • AED 134M cash from operations

• Cash and cash equivalents and fixed deposits at 

AED 559M

• Sufficient bank credit lines available

Net Working 

Capital (as of 

June 30th)

• AED 644M, AED 98M higher vs a year ago

• Inventory: AED 318M; Receivable: AED 326M

• Higher receivables reflecting higher sales and higher 

share of retail customers in business
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Strong financial health

-13%

-4%

-11% -11%
-12%

-7%

-4%

NET DEBT TO EQUITY RATIO

10 11 12 13 14 15

58
34

85
106

136

176
196

EVA (AED Millions)

10 11 12 13 14 15 16

9%

6%

8%
9%

9%
10% 10%

ROA

10 11 12 13 14 15 16

12%

8%

11%
13%

14%
15% 16%

ROE

10 11 12 13 14 15 16

2010-15 fiscal year, 2016 based on trailing twelve months 

14%

9%

13%

15%
17% 18%

20%

RONCE

10 11 12 13 14 15 16

31% 31%
28% 27% 26% 25% 26%

AVG. WC RATIO TO NR

10 11 12 13 14 15 16

16

2.6

1.6

0.6

0.5

0.1

Total Assets

Total Equity

Cash & Bank

Borrowings

Net Cash

Average 
Working Capital

AED in Billions – As of June 
30th, 2016

0.5
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Considerations ahead

Soft consumer offtake in the UAE – slowing market growth rates

Developing subsidy policy rationalization for Flour and Animal Feed
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Total Year 2016 Outlook

Group revenues

Group net income

Working capital

Capital expenditures

Acquisitions

9 – 10% Growth

10 – 11% Growth

25-27% of Net Revenue

AED 150-190M

Aiming to secure one
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