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Proprietary Information Notice: This material contains proprietary information and is intellectual property of Agthia Group PJSC. Neither 
this material nor any of the information contained herein may be reproduced or disclosed under any circumstances without the express 
written permission of Agthia Group.

Disclaimer – Forward-looking Statements:
Agthia Group PJSC and its management may make certain statements that constitute “forward-looking statements” with respect to the financial
condition, results of operations and business of the Group. These statements can be identified by the fact that they do not relate strictly to historical or
current facts. Forward-looking statements often use words such as “anticipates,” “targets,” “expects,” “hopes,” “estimates,” “intends,” “plans,”
“goals,” “believes,” “continues” and other similar expressions or future or conditional verbs such as “will,” “may,” “might,” “should,” “would” and
“could.” Forward-looking statements involve known and unknown risks, uncertainties and other factors which may cause the actual results,
performance or achievements of Agthia Group PJSC to be materially different from any future results, performance or achievements expressed or
implied by these forward-looking statements. Examples of such statements include, but are not limited to, comments with respect to: 1. outlook for
the markets for products; 2. expectations regarding future product pricing; 3. outlook for operations; 4. expectations regarding production capacity
and volumes; 5. objectives; 6. strategies to achieve those objectives; 7. expected financial results; 8. sensitivity to changes in product prices; 9.
sensitivity to key input prices; 10. sensitivity to changes in foreign exchange rates; 11. expectations regarding income tax rates; 12. expectations
regarding compliance with environmental regulations; 13. expectations regarding contingent liabilities and guarantees; 14. expectations regarding the
amount, timing and benefits of capital investments. Although Agthia Group PJSC believes it has a reasonable basis for making these forward-looking
statements, readers are cautioned not to place undue reliance on such forward-looking information. By its nature, forward-looking information
involves numerous assumptions, inherent risks and uncertainties, both general and specific, which contribute to the possibility that the predictions,
forecasts and other forward-looking statements will not occur. These factors include, but are not limited to: 1. assumptions in connection with the
economic and financial conditions in the UAE, Middle East, and globally; 2. effects of competition and product pricing pressures; 3. effects of variations
in the price and availability of manufacturing inputs; 4. various events which could disrupt operations, including natural events and ongoing relations
with employees; 5. impact of changes to or non-compliance with environmental regulations; 6. impact of any product liability claims in excess of
insurance coverage; 7. impact of future outcome of certain tax exposures; 8. effects of currency exposures and exchange rate fluctuations. The above
list of important factors affecting forward-looking information is not exhaustive. Additional factors are noted elsewhere and reference should be made
to the other risks discussed in filings with UAE securities regulatory authorities. Except as required by applicable law, Agthia Group PJSC does not
undertake to update any forward-looking statements, whether written or oral, that may be made from time to time by or on behalf of the Company,
whether as a result of new information, future events or otherwise, or to publicly update or revise the above list of factors affecting this information.
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Agthia at a Glance

12% and 25% CAGR, 
respectively, in the last five 

years

AED 2.01 billion in 
revenues; AED 254 million 

net profit1 5 core categories: Water, Juice, 
Dairy, Flour, Feed

#1 in Water, Flour, Feed, Tomato 
Paste in the UAE 

13 brands in 7 F&B categories

In 6 production sites and 8 
warehouses in the UAE, Oman, 

Turkey, Egypt

3,500+ employees

Semi-government company, 
43% in free-float

Listed on Abu Dhabi Stock 
Exchange since 2005

Abu Dhabi based food & 
beverage company

with operations in 4 countries 
and products in more than 20 

countries

1 FY2016 preliminary, unaudited.
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Free Float, 
43%

51%

6%

Retail,
44%

Institution,
56%

Shareholding Structure1

2

1 As of December 31st 2016. | 2 Including General Authority for Pension shares.

Domicile

Share in 

Total Government Individual Institutional Total

UAE 87% 66% 21% 13% 100%

GCC 5% 0% 0% 100% 100%

Arab 0% 0% 93% 7% 100%

Foreign 8% 0% 5% 95% 100%

Total 100% 57% 19% 24% 100%

Shareholding Percentage of Outstanding # of Shares

Investor Type
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Milestones

1978

Flour Mills and Animal 
Feed Company 

established by the 
late HH Sheikh Zayed
bin Sultan Al Nahyan

1981
Animal 
Feed 

production 
started

1990

Al Ain 
Mineral 
Water 

Company 
established

2004 – 2005
• Formation of Emirates 

Foodstuff and Mineral 
Water Company 

(Agthia) as part of Abu 
Dhabi Government’s 

privatization initiative

• IPO – Listed on ADX 
with 49% of the 

company offered to 
public

A Government-owned and managed company

2006

Appointment 
of new 

management

Acquisition 
of Ice 

Crystal in 
the UAE

2007

2008

• Acquisition of Al 
Ain Vegetable

• Production and 
distribution 

agreement with 
Capri-Sun

Egypt 
greenfield 
operation 

starts

2009

2010

Production 
and 

distribution 
agreement 
with Yoplait

Turkey 
water 

company 
acquisition

2012

2013

Distribution 
agreement 

with 
Monster

• Acquisition of 
Al Bayan 

Water 
Company in 

the UAE

• Distribution 
agreement 

with Al Foah

2015

2016 Feb

Distribution 
agreement 
with The 
Olayan

Group in the 
KSA

• JV in Kuwait to 
produce Al Ain 

Water

2016 Apr

2016 Nov

Acquisition 
of Delta 
Water 

Factory 
Company in 

the KSA
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Leadership
BOARD OF DIRECTORS
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Our Brands …
All Brands



8

Product Portfolio…
Flour
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Product Portfolio…
Animal Feed
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Product Portfolio…
Water
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Product Portfolio…
Water
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Product Portfolio…
Single-serve Fruit Juice
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Product Portfolio…
Fresh Juice
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Product Portfolio…
Yogurt
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Product Portfolio…
Ambient Bakery
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20162013

Al Ain Bottled Water 12

Capri Sun 33

Tomato Paste 11

Frozen Vegetables 44

Fruit Yogurt 26

Kids’ Yogurt 11

Flour 11

1 Respective segment shares and positions as per AC Nielsen retail audit ON2016

MARKET SHARE – EVOLUTION

Market Position and Share1

25.5%

10.2%

21.2%

7.2%

15.7%

47.5%

29.5%
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Healthy Growth

325 336 353 364 370 427 

362 432 500 597 669 679 265 
321 

408 
456 

506 
644 

54 
56 

65 
95 

110 

117 

2010 2011 2012 2013 2014 2015

Flour Feed W&B Food

1,006
1,144

1,326
1,512

1,655

Net Sales by segment
1,866

25.0%

20.7%

25.2%
27.1%

28.0%

32.0%

2010 2011 2012 2013 2014 2015

Gross profit margin

115
85

123
159

193
231 

11.4%

7.4%

9.3%
10.5%

11.7% 12.4%

15.0%

11.4%

13.1%
14.1%

15.6%
17.1%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

16.0%

18.0%

0

50

100

150

200

250

2010 2011 2012 2013 2014 2015

Net Profit and NP & EBITDA 
margin

• Net sales 13% CAGR (2010-15), 
driven by consumer business

• Consistent and strong gross 
profit margin growth

• Net profit 15% CAGR (2010-15), 
outpacing revenue growth

All figures except 

margins  in AED millions
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Strong Balance Sheet

31% 31%
28% 27% 26%

25%

2010 2011 2012 2013 2014 2015

Working Capital Ratio to NS

9.1%

6.1%

7.8%
8.6%

9.3%
10.1%

2010 2011 2012 2013 2014 2015

Return on Assets

11.6%

8.2%

10.9%
12.7%

14.0% 14.9%

2010 2011 2012 2013 2014 2015

Return on Equity

13.9%

9.3%

12.5%
15.2%

16.7% 17.5%

2010 2011 2012 2013 2014 2015

Return on Net Capital 
Employed

58

34

85
106

136

176 

2010 2011 2012 2013 2014 2015

EVA – AED Millions

-12.8%

-4.4%

-11.2%-11.2%
-12.3%

-7.3%

2010 2011 2012 2013 2014 2015

Net Debt to Equity Ratio

2.37Total Assets

1.55Total Equity

0.56Cash & Bank

0.45Borrowings

0.11Net Cash

AED in Billions – 31/12/2015

0.47
Avg. Working 
Capital

25%Ratio to NS
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2020 Strategy
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Become a $1 billion company by 2020
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Net Revenue

(AED million) 

2,012

Net Revenue 

Growth 

+8%

Net Profit

(AED million) 

254

Net Profit 

Growth

+10%

Execution in 2016
FY20161

Grow core categories ahead of market growth

Drive profit ahead of revenue growth

Improve performance of non-core categories

Expand internationally thru M&A

Align organization and capabilities
1 FY2016 numbers are preliminary, estimated, unaudited.
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Agthia Group PJSC
Thank you.


